
Piedra River Workgroup Meeting  
Tuesday, October 4th, 2011 

5:30-8:30p.m. 
Ross Aragon Community Center, Pagosa Springs, CO 

(451 Hot Springs Blvd., 970.264.4152) 

 
  
 
Proposed Outcomes: 
 

• To kick off the Piedra River Workgroup 
• To orient interested stakeholders to the River Protection Workgroup 

project and to the local effort    
• To review organizing materials (map and initial information sheet)  

 
Agenda 

 
I) Introductions 
II) Meeting Opening  
III) Agreement on Meeting Outcomes and Agenda 
IV) Who is the River Protection Workgroup?  
V) Proposed Piedra River Workgroup Process:  

• Purpose 
• Expectations of Working Group Members  
• Outline of the Three-Phased Process 
• Process Principles 
• Method of Decision Making: Consensus  
• Discussion with Q&A 
• Determining if there is interest in proceeding  
• Additional stakeholders to invite  

VI) Break  
VII) Introduction to the Piedra River 

• Initial Information Sheet  
• Map 
• Additional information needs  

VIII) Additional questions  
IX) Next Meeting(s) and Schedule  
 

 
 
 

NOTE: The Web site for the River Protection 
Workgroup including the Piedra Workgroup is: 

 

 
 

  
         

 
 


